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Too Many Chiefs

* DECLG

* EPA

* NWCPO AE TROUBLE 'mﬂ 1 THE TRIBE 15 TOO MW CHIEFS
* NTFSO S S

* RWMPQO’s

* Multiple primary LA’s

(County Councils + City Councils)
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Not Just Another Layer of Bureaucracy

National Waste
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Knowledge Sharing

LA |
Performance
Indicators

National 1
Working
Groups

National
Metal Theft
Forum

Legacy
Landfills




Focus on Outcomes

* We tended to organize
our inspections around
failures rather than
around opportunities
for intervention
[prevention].




Analyse Patterns of
Noncompliance

|dentify the Best Time
for intervention

Coordinated Approach

— Multi-Agency

Not Just prosecution g =

e o= e e e b —— s — ——




ICT

Mobile Workforce Management

GEOPAL

1. Cloud-based mobile system

1.

2.
3.
4

5.
6.

Mobile forms

Scheduling Jobs

Dispatching Jobs

Accurate Reports in the field.
1. Photos

2. GPS
3. Signatures
4. Etc

Generate Reports
Identify Black spots

2. Additional personnel can be
added very easily through the
web management system




Education and Awareness

Festival / Eventy

Gtndedinves and Poloes
fo¢ Cork Connsty
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Review of the Producer Responsibility Lo e

Intiatiue Madal in lreland
nitiative Model in Ireland Whel vou need 10 Know




Legal Sanctions

Man dumped 1,000 tyres in Cork forest
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Warrants / o
High Court/
Landfill Levy/
Education & Nofice under i
Awareness Sec 55 WMA i
Direction under Prosecutions — Director of
55.:_ 14 WMa/ Sec 32, sec 34, Public
actions under Sec 39 1
Falp el Prosecutions

remove risk




Intelligence Led Multi-agency
Multi-Regional Operations

Multi-Regional Multi-
Agency VCPs to monitor the
movement of waste
between different counties
in a coordinated and
consistent manner




NWCRC)/ DAFM

NPWS H-

Feadhmeanmache na Seirbbése St
Health Service Exocutive
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Emerging Challenges

Household Waste Collection Regime
— Pay-By-Weight
— Brown Bin

C&D Waste
PRI review

Retention of Trained Staff



Standardised

— SOPs / FPNs

— Case Management System & Prosecution
Workflow

Knowledge Gap closed
Interagency relationships established
Consistency



Thank You





